Aylesbury Town Centre Draft Masterplan

town vernacular, integrated resource management, sustainable drainage systems
and the creation of an attractive and accessible environment that has made
public transport, walking and cycling the most convenient and obvious choice for
visitors and residents.

Growth in Aylesbury has been delivered whilst respecting the environmental
capacity of the town centre to support new development without compromising
the quality of its environment and the availability of resources. Protection of the
natural environment is of key importance, influencing all aspects of town centre
developmentand management. Parks have been designed for water conservation;
trees (and other vegetation) have been planted to mitigate the impacts of climate
change and promote biodiversity. Soft landscaping is used wherever possible to
improve drainage.

PRIORITY: Become a low emissions town centre that embraces new, innovative
building technologies.

Competitive

Economic development within the town centre has consolidated the town’s status
as an Economic Hub, acting as a catalyst for further business growth across
Aylesbury Vale district, the Thames Valley and Milton Keynes and South Midlands
Growth Area. Buckinghamshire’s Inward Investment Strategy and a highly skilled
workforce has positioned Aylesbury to attract significant foreign investment and
create high value new employment opportunities, thereby underpinning the growth
of knowledge economy sectors and other innovative businesses to increase and
maintain the town'’s international competitiveness.

Economic prosperity within the town centre has combined to enhance and
protect the competitiveness of the district as a whole. The decline in local
manufacturing industry has been overcome by the promotion of new SMEs, an
emphasis on educational and skills development and the fostering of innovative
and entrepreneurial business activities amongst young people to encourage
more business start ups. The establishment of sustainable knowledge based
industries, such as ICT, environmental technology and alternative energy, have
established the town as an entrepreneurial hub and attractive investment location,
which is subsequently making a significant contribution to the development of
Buckinghamshire County as an entrepreneurial heartland within the South East.

The town centre has become an attractive investment choice for local and
international investors, where new ideas are transformed into real business
opportunities through the provision of a wide range of flexible sites and premises
that can meet the needs of new business start ups and respond to the changing
demands of businesses as they grow. These are well connected with other
employment areas and business parks across the district and further afield —
both physically via improved bus services and links to the rail station, and virtually
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through state of the art telecommunications infrastructure. This allows for ‘grow
on’ space, the associated long term retention of businesses and entrepreneurs.
Business opportunities are also supported by an improved range of leisure
facilities, retail opportunities and hotel accommodation within the town centre,
which have combined to make Aylesbury an attractive business investment
proposition.

PRIORITY: Identify a range of flexible employment sites suitable for new business
start ups.

Prosperous

Aylesbury has capitalised upon its position within the Greater South East to
become a thriving and bustling town centre that is equipped to deliver its Growth
Area employment and housing targets and drive forward Aylesbury Vale’s position
within the MKSM Growth Area and Golden Triangle, whose economic prosperity
is driven by the universities of Oxford, Cambridge and Imperial College London.
Provision of the necessary employment, utilities, retail, social infrastructure, leisure
and culture offer to meet the demands of new development and communities
within the Growth Area has maximised the town centre’s own wealth creation and
contributed towards the South East’s combined economic growth potential. At the
same time, Aylesbury has successfully retained and improved the prosperity of
the district itself by improving local employment opportunities and reducing the
outflow of residents from the district for work, thereby allowing them to both live
and work locally.

Despite the retail expansion of larger centres such as Milton Keynes, Aylesbury
has developed a strong day and night time economy by recapturing its share of
the regional retail market and successfully reducing sales leakage through the
renaissance of the town centre’s retail core, focused on extending Hale Leys
(including Waterside) and redeveloping Friars Square, complemented by the
encouragement of independent and niche retailing, which provide visitors with
a unique choice and experience not offered by any of the town’s competitors.
Strong economic growth and the establishment of the town as an Entrepreneurial
Hub for innovative industry, such as alternative energies, have also combined to
put the town on the map as a business tourism destination.

PRIORITY: Improve the vitality of the town centre by improving its retail offer and
establishing a night time economy.

Accessible

Aylesbury has become an accessible town centre in every sense. It provides
a safe and welcoming environment for all members of the local and wider
community alike, by remaining sensitive to the physical and intellectual needs of
every individual and visitor.
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Aylesbury is a permeable and accessible town centre at every scale. The spatial
structure and layout of streets and public spaces within the town centre is
based upon legibility and ease of access for all, creating a safe and prioritised
environment for pedestrians and those of lesser mobility. The historic core has
been reconnected to the outer areas, where visitors and residents can move
freely and safely across the ring road via shared spaces and pedestrian crossings
in order to take advantage of a wider range of leisure and recreational facilities.

An improved network of pedestrian and cycle routes across the town provides
a vital link between new and existing communities. Car parking restrictions
and improved public transport connections, such as a park and ride scheme,
encourage rural residents to travel to the town centre by more sustainable means
thereby helping to rebalance the modal share in favour of the most sustainable
forms of transport.

Aylesbury has also become better connected to its wider hinterland and the
surrounding MKSM Growth Area through its integration on the East — West rail
scheme, which has provided a more sustainable means of travelling between
Aylesbury and other nearby cities, such as Oxford and Milton Keynes, whilst also
establishing the town as a sustainable and multi modal centre.

PRIORITY: Improve local and strategic public transport services
Deliverable

A coordinated management framework for Aylesbury has been created for the
town centre that has ensured that the vision for Aylesbury has been delivered
and a continuing pattern of growth and progress set in motion for the years
beyond 2021. Prioritised proposals, a realistic, modular and phased approach to
development that has the flexibility to adapt to changing economic circumstances
and delivery timescales, a keen sense of ownership amongst local residents and
developers and a strong management structure have combined to make the vision
for Aylesbury a reality that has set a new standard and improved expectations
for further development in the future. This has made a strong contribution to
Aylesbury Vale’s wider vision of becoming ‘a great place to grow’.

Confidence and ambition for the town centre has been successfully restored
early in the town centre’s renaissance through the delivery of a new theatre
and the Waterside development, accompanied by a series of small scale, early
wins, the achievement of which was not dependent on big schemes or single
developers. The management of the public realm, festivals, events and cultural
activities under a common framework has also helped to maximise and reinforce
Aylesbury’s distinctive identity whilst encouraging local participation.

PRIORITY: Establish a coordinated management framework and project
prioritisation and phasing plan for the town centre.
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Individual: a destination that offers a
unique brand distinct from its
competitors, characterised by niche
retailing, café culture and pedestrian
prioritisation

Competitive: an enterprise and
mvestment hub and catalyst for
growth n the town centre and
elsewhere, complemented by an
emphasis on education and skills
development

Creative: a town centre known for
its cultural heritage, distinctive
design, social diversity and a high
quality public realm that hosts
cultural events and festivals

Sustainable: A Low Carbon
1Town Centre that prioritises
environmental protection,
sustainable construction and
sustainable travel

AYLESBURY TOWN CENTRE

Aylesbury Town Centre is a catalyst of new development
and sustained economic prosperity, and a competitive
investment location within the South East. A vibrant,
distinctive and liveable county market town centre that
serves the needs of local communities whilst embracing
change by providing new and exciting business and
networking opportunities. A revitalised town centre with a
strong identity that has put Aylesbury on the map as a
destination of choice, centre of progress and Economic
Hub within the wider South East

Liveable: a place for people and
commumities, offering a wide

Traditional:

choice of housing and leisure/
sports opportunities and a
revitalised night time econorny

Re-established as Buckinghamshire’s
accessible County Market Town and
trading centre

VISION

Prosperous: a thriving and
improved town centre that
responds to and enables
new growth

Accessible: a permeable and
accessible place for pedestrians
and those of lesser mobility; a
shared space and exemplar multi
modal centre that encourages
sustainable travel chorces

Deliverable: a place that has successtully
delivered its Vision through a three point
plan of: prioritisation and phasing,
coordmated design and a management
framework

May 2009

19








